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Competition among foreign trade enterprises have been more and more furious 
sinece the reform of foreign trade administration system being introduced by Chinese 
government. The only way for Chinese foreign trade enterprises to survive in 
competition is to enhance its competitiveness through the innovation of its corporate 
governance structure. This paper studies the characteristics and  construction of 
corporate governance structure of foreign trade enterprises, and the relationship of 
corporate governance structure and competitiveness of foreign trade enterprises. Then, 
the paper discusses the case of Zhejiang international trade Group Ltd., and brings 
forward the conformation of corporate governance structure of foreign trade 
enterprises, through the analysis of value chain management and knowledge 
management of Chinese foreign trade enterprises. 
This paper begins with the summarization of the literatures of corporate 
governance structure and enterprise competitiveness. With the analysis of the 
characteristics of Chinese foreign trade enterprises’ corporate governance structure, 
this paper points out that diversity, overlap and dislocation is widely existence in the 
corporate governance structure of Chinese foreign trade enterprises. Thus, the design 
of orporate governance structure of Chinese foreign trade enterprises must be 
combined with the process management and knowledge management. With the study 
of the case of Zhejiang international trade Group Ltd., the paper advances suggestions 
to enhance Chinese foreign trade enterprise’s competitiveness in the aspect of system, 
operation, strategy, culture and management.  
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贸集团公司，2007 年集团实现销售收入净额 326 亿元，实现利润总额 10.62 亿
元；实现进出口总额 42.47 亿美元，同比增长 9.99％，其中出口 34.65 亿美元，
同比增长 8.27％，进口 7.82 亿美元，同比增长 18.34％，在全国 500 强企业排



























































































































其称之为“Corporate Governance Structure”，即公司治理结构；“Corporate 
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